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Dear Friend,

As we look back on 2025, we are filled with gratitude—for the lives saved, the
communities strengthened, and the unwavering support of people like you who make
this mission possible. When we launched Christian Health Service Corps 16 years
ago, we were responding to a simple but urgent calling: To bring Christ-centered
compassionate healthcare to those in need around the world. That call has only grown
louder.

Half the people in the world do not have access to essential lifesaving healthcare.
As a result, one child dies every seven seconds, primarily because they lack access
to essential healthcare! One mother dies every 2 minutes due to complications of
childbirth, also because they are unable to access care. As Christians, we feel called
to respond to this global crisis. In the Gospel of Luke, when Jesus sent his disciples to
proclaim the Kingdom of God, he also instructed them to heal the sick.

€ € Heal the sick who are there and tell them, ‘The kingdom of God
has come near toyou””  Luke 10:9

The good news is we are making progress bringing compassionate care to those
who need it most! Because of generous gifts from people like you, what we have
accomplished is amazing! In 2025, we supported our 30 local hospital partners across
27 countries in the provision of healthcare to more than 1.2 million patients. We
achieved this with a budget of less than $6 million making us one of the most cost-
effective healthcare charities in the world! But we are just getting started. Our goal is to
bring healthcare to 10 million people each year. Every prayer you offer, every dollar you

give, brings us one step closer to this goal.

Thank you for being part of our team and thank you for helping make this vision
to bring Christ centered compassionate healthcare to 10 million people each year a
reality!

In His Service,

Greg & Candi Seager
Founders, Christian Health Service Corps
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Mission
To build community capacity for Christ-centered,
compassionate healthcare.

( J [ J
Vision
To see a world where people no longer die of preventable

causes and where the Gospel, primary healthcare and
surgical services are available to all people.

Purpose

Following the example of Jesus, we heal the sick, alleviate
suffering, comfort the afflicted and restore the outcast
while we make disciples who make disciples.

Values

» Servanthood

» Humility

» Discipleship

» Professional excellence C h sc

» Stewardship + CHRISTIAN HEALTH
SERVICE CORPS



Global Impact

Christian Health Service Corps is a global healthcare charity supporting a growing list of Christian hospitals across

27 countries. We provide compassionate healthcare, teach and mentor local healthcare providers, facilitate residency
training for family physicians and surgeons and help fund hospital infrastructure projects, equipment, and supplies.

We specialize in the following areas: child health, surgical services, maternal health, supporting hospitals and capacity
building.

In 2025, CHSC assisted our partner hospitals with:

>
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Improving access to quality healthcare for more than
39,193,356 people globally

Treating 1,068,838 outpatients

Caring for 159,108 hospitalized inpatients

Providing surgery to 44,661 patients

Treating 59,284 adults and children for malaria
Training 4,035 healthcare professionals

Support mothers in the delivery of 26,034 babies
Performing 6,285 C-sections

Caring for 4,776 children with moderate to severe malnutrition
Caring for a total of 206,297 children

Caring for 30,770 hospitalized children

Caring for 2,118 infants and children in intensive care
Supporting 54 hospital and community chaplains

Serving 25,681 patients in community health and mobile clinic
programs

574 Bible studies facilitated

Christian Health Service Corps 2025 Annual Report
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Maternal Health

Christian Health Service Corps provides high quality
healthcare for mothers around the world, saving the lives
of young mothers every day. In 2025, we helped our local
partners:

» Provide prenatal care for 70,957 mothers
» Support mothers in the delivery of 26,034 babies
» Provide emergency C-Sections for 6,285 mothers

» Provide surgical obstetric fistula repair for 40 women

Understanding the Need

» Every day, almost 800 women die from preventable
causes related to pregnancy and childbirth. That is one
maternal death every two minutes.

» 95% of maternal deaths happen in low- and
middle-income countries.

» Each day another 200 women will be left with obstetric
fistula.

At Christian Health Service Corps we are committed
to creating a world where all mothers have access
to the care they need, and TOGETHER WE CAN make
this a reality.
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Premature Babies
g\ Cared For

Scan to watch the story and explore how CHSC is expanding
maternal health services — saving lives, supporting mothers,
and bringing hope to families around the world.
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Child Health

Christian Health Service Corps provides high quality
healthcare for children around the world, saving the lives of
children every day. In 2025, CHSC helped our local partners
provide care for:

» 206,297 children
» 30,770 children as inpatients in the hospital

v

3,041 children suffering from moderate to severe
malnutrition

19,761 children treated for malaria
1,530 premature infants in intensive care
2,118 children in intensive care

vV v vV

3,804 children in need of surgery

Understanding the Need

» Each day 13,300 children under age 5 die, 6,200 of
those are neonates primarily because they lack access
to essential health services.

» Sub-Saharan Africa continues to be the region with the
highest under-five mortality rate in the world—
74 deaths per 1,000 live births.

» Sub-Saharan Africa and southern Asia, account for more
than 80% of the 5 million children under-5 who died in
2021.

At Christian Health Service Corps we are committed
to creating a world where all children have access
to the care they need, and TOGETHER WE CAN
make this a reality.

Christian Health Service Corps 2025 Annual Report
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surgeries and training the next generation of
surgeons to serve millions. One operation can mean
a lifetime of hope.
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Surgical Care

Christian Health Service Corps provides high-quality surgical
care in communities where access to surgery is limited or
nonexistent. Our full-time surgeons deliver emergency trauma
care, orthopedic surgery, and specialized surgical services,
including obstetric fistula repair and treatment of craniofacial
deformities. In 2025, we helped our local partners provide:

» 44,661 total surgeries
» 3,804 surgeries for children

» 6,285 C-Sections for mothers
» 245 obstetric fistula repairs

Understanding the Need

» 5 billion people in the world do not have access to safe
surgical care.

» Of the 313 million procedures undertaken worldwide each
year, only 6% occur in the poorest countries, where over a
third of the world’s population lives.

» In low-income and lower-middle-income countries, nine of
ten people cannot access basic surgical care.

» It’s estimated that lack of access to surgery results in the
death of 16.9 million people each year.
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Training Healthcare Professionals

Training the Next Generation of Healthcare Leaders. Christian Health Service Corps is not
just about providing care—it’s about building healthcare capacity in places where people
have little or no access to healthcare. We focus on training the next generation of healthcare
professionals in the low- and middle-income countries where we serve.

» In 2025, CHSC physicians and healthcare professionals helped train a total of 3,138
local healthcare professionals in their respective countries.
» Of these, 3,008 were medical, nursing or allied health professionals.

» 1,027 were trained through clinical surgical or medicine residencies and clinical
mentorships.

Training Surgeons

In 2025 CHSC trained general and pediatric surgeons through surgical residency programs in
Angola, Kenya, Ethiopia, DRC, Burundi, Malawi, and Gabon.

Training Primary Care and Obstetrics

In 2025, CHSC trained family medicine OB and pediatric physicians in several locations
including Kenya, Malawi, Angola, Ethiopia, Macedonia, Central Asia, and Cambodia.

Training Nurses and Midlevel Providers
In 2025 CHSC trained nurses and midlevel providers in Kenya, Gabon, Angola, and Cambodia.

In 2025 CHSC training of physical therapists in Ukraine remains paused due to the war.
However, our physical therapy staff remain there caring for wounded Ukrainian soldiers. This
training program will resume when the conflict ends.
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Training the Next Generation

In Kenya’s Great Rift Valley, laughter echoes from village to
village—but access to healthcare for children is dangerously
scarce. With just 30 pediatric surgeons for more than 20
million children, and none in neighboring countries like
South Sudan, the need is overwhelming.

At Kijabe Hospital, CHSC is helping change that. In addition
to providing lifesaving care, CHSC Pediatric Surgeon Dr.
Britney Grayson trains African surgical residents from
across the continent—including Burundi, Ethiopia, and
Sierra Leone—who return home equipped to serve their own
communities.

€ € By training others,” Dr. Grayson shares, “we
multiply our impact across nations and
generations.”

These residents receive more than clinical expertise. They
are mentored in compassionate, Christ-centered care,
learning not only to operate with excellence, but also to lead
with faith.

Graduates like Dr. Mehret Enaro are already taking that
vision forward. Now serving in Ethiopia, Dr. Enaro is
preparing to launch a new training program of her own,
continuing the ripple effect of healing and hope that CHSC is
helping ignite across Africa.
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National Physicians

In 2024 CHSC sponsored the first of what we believe will be
dozens of National Surgeons and Physicians, enabling them
to practice in the areas of their countries where the need is
greatest.

Many new physicians graduate from surgical and medical
residency training programs where we serve. However, the
places where they are needed most are remote rural hospitals
that cannot afford to hire board-certified physicians.

This is why CHSC has started hiring board-certified national
surgeons as they graduate residency.

In 2025 CHSC National Physicians performed 1,131 patient
surgeries. More than 600 of which were for children at
a cost of less than $100 per surgery. Care provided by our
national physicians in 2025 includes:

» 167 OB/GYN and C-Sections from August to December
» 623 pediatric surgeries
» 341 adult surgeries
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Understanding the Need

» By 2030 World Health Organization projects a
shortage of 10 million health workers in low-
and middle-income countries (LMICs)

» An additional 143 million surgical procedures
are needed in low- and middle-income
countries (LMICs) each year to save lives and
prevent disability.

» Of the 313 million procedures undertaken
worldwide each year, only 6% occur in the
poorest countries, where over a third of the
world’s population lives.

Christian Health Service Corps 2025 Annual Report
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Dr. Alliance & Cynthia Niyukuri
Kibuye Hope Hospital, Burundi

Born in Burundi and raised in Kenya as a refugee, Dr. Alliance Niyukuri is a
pediatric surgeon serving at Kibuye Hope Hospital, where he leads the newly
established pediatric surgery unit. A graduate of Hope Africa University and
trained through PAACS and COSECSA, he now serves as CHSC surgeon in
Burundi. His wife, Cynthia, ministers to young women and worship leaders,
and together they are raising their three children while faithfully serving in
rural Burundi with CHSC.

Diospi Suyana Hospital, Peru

Serving in the Peruvian Andes, Dr. Oliver Schmidt, a third-generation
missionary doctor, and his wife Anna, an environmental engineer, provide
medical and public health services to the Quechua people through Diospi
Suyana Mission Hospital. With deep roots in ministry and missions, they are
raising their four children while using their professions to serve vulnerable
communities and share the love of Christ with CHSC.

Dr. Elvis Bugusu & Dr. Marlene Ishimwe
AIC Kijabe Hospital, Kenya

Originally from Burundi, Dr. Elvis Bugusu (Obstetrics & Gynecology) and
Dr. Marlene Ishimwe (Pediatric Surgery fellow) are a husband-and-wife team
serving at Kijabe Mission Hospital in Kenya. Both graduates of Hope Africa
University, they completed advanced training in Tanzania and now feel called
to use their skills in medical missions to serve some of the region’s most
vulnerable patients with compassionate, Christ-centered care with CHSC.

Dr. Anatole & Niva Nzanzu
Central Africa

Dr. Nzanzu Kipata Anatole is a Congolese (DRC) medical doctor and surgeon
who has undergone extensive education and training in Africa. He is also a
devoted Christian and has ministered in various countries, including Gabon,
Liberia, and Malawi, alongside his wife Niva and their three children. They
have a passion for God, people, and music, and have been immersed in cross-
cultural environments since their childhood. Dr. Anatole uses his medical
expertise and faith to serve and make a positive impact in the communities

where he works with CHSC.
16






Quality Improvement & Research

Christian Health Service Corps’team of US based academic
physicians work alongside hospitals and clinics around the world to
improve the quality of care and achieve better outcomes for patients.
We call this program Iron to Silver, recognizing it may not always be
possible to reach the Gold Standard for healthcare quality in resource
limited settings. However, we can still engage in continuous quality
improvement in the healthcare we deliver.

Our QI team consults with hospitals and clinics on specific areas of
need identified by local medical leadership, then works to develop a
strategic quality improvement plan utilizing the best evidence-based
practices.

Our QI team also works to support research inquiries by our field
teams to improve quality and better outcomes in medically resource
poor settings.

» We are presently supporting and leading quality improvement
research initiatives in Mexico, Kenya, Angola, and Malawi.

» We are also mentoring local physicians in academic peer reviewed
research.

Why Quality Improvement?

Each year, an estimated 5.7 to 8.4 million people die due to poor quality healthcare
in low- and middle-income countries (LMICs).

This staggering figure represents up to 15% of all deaths in these countries.

» These deaths are not just due to lack of access to care. Too often
it is because of ineffective, unsafe, or delayed care once patients
reach health facilities. As many as 60% of deaths from conditions
requiring healthcare in LMICs are due to poor quality, while the
remaining 40% result from non-utilization or inability to access
the health system.

)
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Hospital
Yojoa

Hospital Yojoa: A Vision for Hope and Healing in
Honduras

Located near Lake Yojoa in central Honduras, Hospital Yojoa is
a developing mission hospital designed to serve thousands of
people living in the surrounding rural mountain communities
— many of whom have little or no access to medical care. With
no public hospital in a 100-kilometer radius, the need for a full-
service facility is urgent.

Christian Health Service Corps is partnering with local leaders
to help establish Hospital Yojoa as a 150 bed Christian mission
teaching hospital, offering:

» Labor and delivery care

» Surgical and emergency services
» Pediatric and adult inpatient care
» Diagnostic and outpatient clinics

The hospital will serve as both a regional hub for compassionate
healthcare and a training center for national and international
medical professionals, equipping future healthcare workers to
serve in Honduras and beyond.

No hospital within 100 kilometers.
Hospital Yojoa will help change that.

19

Hospital Yojoa: Building Hope in the Heart of Honduras

Healthcare in Honduras

“One of the key indicators used to determine the vitality of a
country’s healthcare system is the number of hospital beds per 1,000
people.” According to World Bank data, in Honduras, that number is
just one fifth that of the United States.

With insufficient hospital beds, wait times for care are longer and
ultimately, health outcomes suffer.

Why the Yojoa region?

We believe the Yojoa region is strategically located to serve as a

hospital site to help alleviate the overwhelming patient flow into
the public healthcare system. It will also serve as a good location for
teaching and training Honduran and expatriate medical providers,
which will increase long-term capacity of the healthcare system.

Learn More & Get Involved

F Scanto learn more about the
development of Hospital Yojoa and
how it will bring lifesaving care
to underserved communities in
Honduras.

Christian Health Service Corps 2025 Annual Report




From Vision to Reality

These floor plans represent more than walls and
rooms—they reflect our shared commitment to bringing
compassionate, Christ-centered care to a region in
desperate need. Every line drawn is a step closer to safe
deliveries, emergency surgeries, and families receiving
care they once went without.

Hospital Yojoa is being thoughtfully designed to

serve thousands of people in the rural communities
surrounding Lake Yojoa. With each phase of
construction, we move closer to opening a facility that
will not only treat illness, but also train future medical
professionals and share the hope of the Gospel.

Together, we are building more than a hospital—we are
building a legacy of healing.

Watch the Vision

Scan to see how CHSC is working to bring
life, light, and healthcare to rural Honduras
through a new Christian teaching hospital,
built to serve and nourish an entire region in
need.

Hospital Phasing

1STFLOORKEY
. Phase 1 - 25,000 sf

Phase 2 - 16,000 sf

- Phase 3 - 29,000 sf

Hospital Phasing

2ND FLOORKEY
. Phase 1- 25,000 sf ‘

Phase 2 - 16,000 sf

. Phase 3 - 29,000 sf
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Other Healthcare Programs

Reducing Maternal Mortality in Angola

Angola has one of the highest maternal and neonatal mortality
rates in the world. In 2023 CHSC launched a strategic initiative
to prevent maternal death in Angola led by CHSC physicians

Dr. Daniel and Dr. Priscila Cummings. 2025 data indicates a
64% decrease in maternal deaths at Kalukembe hospital
since the initiation of our maternal health program. The
program includes training local physicians in C-sections,
training midwives and nurses in emergency obstetric care,
training nurses in rural health outposts in screening for high-
risk pregnancies. In 2024 CHSC completed construction of

a maternal waiting home (MWH) at Kalukembe Hospital in
Angola. The CHSC Maternal Waiting Home (MWH) at Kalukembe
Hospital allows mothers with high-risk pregnancies to stay on
the hospital grounds for the last few weeks of their pregnancy.

21

Obstetric fistula repair in Angola

Millions of women in developing countries live with the
humiliation and dejection of obstetric fistula, a devastating
complication of childbirth. This program focuses on bringing
hope back to women scarred and isolated due to obstetric
fistulas. CHSC OB/GYN Dr. Priscilla Cummings, has done
specialized training in obstetric fistula repair. In 2025, Dr.
Cummings did 40 obstetric fistula repair surgeries for
women in the Huila province of Southern Angola.

Community Health Evangelism (CHE)

In 2025 CHSC CHE initiatives served more than 25,600

people in their communities, conducted 13 Training of Trainer
courses, trained 52 pastors, and 80 new community volunteers.
Community Health Evangelism (CHE) has proven effective as

a strategy to engage community response to their own health
problems. It equips community volunteers and the church to
address prioritized health, social, and spiritual issues using
participatory methods.

Christian Health Service Corps 2025 Annual Report



Mexico Mobile Clinic Unit

Our Mexico Mobile Clinic was purchased in 2019. In 2025,
1,151 patients received care, maternal health screenings and
health education in the remote rural villages of the Sierra
Madre of Northern Mexico. The CHSC staff at Hospital
Mission Tarahumara operate this clinic and facilitate health
education, primary healthcare and prenatal healthcare with
ultrasounds. They have also been conducting research to
identify ways to improve neonatal outcomes in the region.
Our team uses it as part of our effort to address the nearly
50% rate of child mortality in the Tarahumara tribe of the
Copper Canyon region.

Rheumatic Heart Disease Screening for
Children

Rheumatic heart disease affects millions of children globally.
Untreated strep throat in childhood results in the death

of 300,000 children each year, mostly in poor countries.
Preventing these deaths is easy with the identification and
early treatment of RHD. Hope for Hearts program helps
identify RHD in children and addresses the root causes
when it can be easily treated. In 2025, we screened more
than 12,000 children in Ethiopia and Kenya using handheld
ultrasound machines and trained local health workers.

Malnutrition Care

In 2025, CHSC supported the care of 1,735 hospitalized
children with severe acute malnutrition as a primary
diagnosis. However, of the 30,770 pediatric inpatients
we cared for globally in 2025, approximately one third had
some level of malnutrition as a secondary diagnosis. Our
malnutrition re-feeding programs provide lifesaving care

to malnourished children, many of whom are so severely ill
they are unable to eat, walk or stand. Many children we care
for are days or even moments away from death when they
arrive. CHSC physicians and healthcare professionals care
for malnourished children in most of the locations where
we serve. Even Doctors Without Borders and other nutrition
programs frequently refer children for our inpatient care.
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Board of Directors

Anthony “Tony” Rector, DO
Chairman

Tony is a family and emergency medicine
physician with extensive experience in global
missions and church leadership.

Candi Seager, RN

Treasurer

A co-founder of CHSC and longtime nurse,
Candi leads with both financial wisdom and
deep personal care for missionaries.

Jade Schwedock, RN, BSN
Secretary

Jade served in rural Uganda as a medical
missionary and now works in elder care
alongside her husband.

Lawrence “Buddy” Holt, PhD

Board Member

A seasoned executive and bi-vocational
pastor, Buddy brings over 30 years of
leadership and ministry experience to CHSC.

chsc

+ CHRISTIAN HEALTH
SERVICE CORPS
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Gregory D. Seager, RN, MSN

CEO, Board Member

Greg is a global health leader, author, and speaker
committed to raising standards in international
healthcare missions.

Guillermo “Will” Chavez, JD

Board Member

An attorney with expertise in healthcare and
family law, Will brings strong legal and financial
insight to CHSC’s mission.

Jody Collinge, MD

Board Member

Dr. Collinge is a pediatrician and CHE consultant
who has served as a medical missionary and
curriculum developer globally.

Nick Schwedock, MD

Board Member

Board-certified in family medicine and palliative
care, Dr. Schwedock previously served as a
missionary in Uganda.

William Caire, MD

Board Member

A family physician with obstetrics training, Dr.
Caire served for a decade in Peru and Kenya and led
CHSC'’s East Africa team.

Cherie Holt

Board Member

Cherie is a former missionary, homeschool mom,
and gifted mentor with a heart for discipleship and
hospitality.

Allison Caire

Board Member

Allison is a high school teacher who was taught at
Rift Valley Academy in Kenya and now teaches at a
Dallas Christian School.

Andrew Mayo

Board Member

Andrew is a seasoned leader in global health,
medical missions, and nonprofit management.

Our Board of Directors brings together business leadership, global missions,

and community development. Each member plays a vital role in guiding the

mission and vision of Christian Health Service Corps as we expand Christ-

centered healthcare to the world’s most vulnerable.
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Finances & Allocation

In 2025 we built up the capacity of healthcare facilities and
programs and supported our partners in the care of over 1.2
million patients, all on less than $6 million - making CHSC
one of the most efficient healthcare charities in the world.

Fundraising 2%

Admin & Management 10%

Program Services 88%

TOTAL RAISED
$ 5,714,202

TOTAL EXPENSES
$ 5,293,625

TOTAL INVESTED

$ 4,634,991

Invested directly into medical programs,
training doctors, and upgrading healthcare
facilities in underserved communities.

$ 541,958

Allocated to management and operational
support to ensure the effective and
sustainable delivery of our mission.

$ 116,676

Dedicated to fundraising efforts, allowing us
to grow our impact and reach more people
with Christ-centered healthcare.

Committed to Transparency

Scan to view detailed financial reports and
learn how CHSC stewards every dollar to
support lifesaving care around the world.
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A Bold Vision for Global Impact

10 million lives touched. 10 million stories changed.

At Christian Health Service Corps, we dream big—because
the need is big.

Around the world, half the population still suffers without
access to safe, compassionate healthcare. Every day,
preventable diseases claim lives. Every day, families are
devastated by a lack of care.

Our vision is clear: Provide compassionate, Christ-centered
care for 10 million people every year!

This is not just a number. Each of those 10 million people is
a human life. They are the mother safely delivering her child,
a child recovering from severe malnutrition, or a family
receiving needed surgical care they never thought possible.

Each life is a testament to the healing power of
both medicine and ministry.

We know this goal won't be achieved overnight. It will take
perseverance, growth, and the continued partnership

of donors, volunteers, and healthcare professionals

who share our mission. Step by step, community by
community, hospital by hospital, we are building the
capacity to transform healthcare for millions across the
globe. Through God’s provision, and with unwavering
commitment, we move forward—believing that every life
matters and that no one should be left without access to
lifesaving healthcare in their time of need.

q.-_-E Join the Vision

Scan to learn how CHSC is working toward

reaching 10 million people each year—and how
you can be part of bringing healing and hope to
communities around the world.
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With Gratitude

We are deeply grateful for every donor, volunteer, healthcare worker, and partner who
stood with us in 2025. Because of your prayers, generosity, and commitment, thousands
of lives were touched with hope, healing, and Christ-centered care. Every patient
served, every surgery performed, and every healthcare worker trained happened
because you chose to join us in this mission. Thank you for believing with us that no
one should die from preventable causes—and that every life is precious in the eyes of
God.

Looking Ahead to 2026

As we move into 2026, our vision remains bold and unwavering. We will continue to
expand access to compassionate healthcare, strengthen hospitals, train more local
healthcare providers, and grow our impact in communities where the need is greatest.
With God’s guidance and your continued partnership, we look forward to reaching more
people, building stronger health systems, and moving closer to our vision of providing
healthcare for 10 million people each year. The work ahead is great—but so is the hope
we carry.

Together, we are changing lives for eternity.

E'%El Follow the Story

Scan to watch real stories from the front lines of global
healthcare. Subscribe to MedicalMissions.TV and see how
E CHSC is serving through hospitals, clinics, and community
o health programs around the world.
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Christian Health Service Corps

PO Box 132
Fruitvale, TX 75127

Together We Can Save Lives

Join us as we work to bring essential healthcare to the
world’s most vulnerable communities.

healthservicecorps.org - (903) 962-4000




